
DRUK AIR CORPORATION LIMITED

2025
REPORT
ANNUAL 



DRUK AIR CORPORATION LIMITED



DRUK AIR CORPORATION LIMITED



DRUK AIR CORPORATION LIMITED

The Year In Review

The year 2025 has been marked by significant achievements and milestones for Drukair, 
Bhutan’s national airline. This report provides an overview of the key highlights and accom-
plishments throughout the year.

In 2025, Drukair fixed wing operated a total of 4,819 flights, an increase of 9% from 4,435 
flights in 2024. This expansion in flight operations resulted in the airline carrying 261,866 
passengers, compared to 234,845 passengers in 2024.  On the rotary wing side Drukair re-
corded 1309 revenue flight hours, reflecting a 23% increase from 1067 hours in 2024. Over-
all, this operational growth underscores sustained demand recovery, improved route opti-
mization, and enhanced fleet utilization. Most importantly, it highlights continued passenger 
confidence in Drukair’s reliability, reinforced by its strong safety standards and high service 
quality.

In 2025, Drukair achieved a historic milestone by recording its highest-ever revenue of Nu. 
6.8 billion, representing a 27% increase over Nu. 5.5 billion in 2024. This strong performance 
was accompanied by a Profit Before Tax (PBT) of Nu. 1,154 million and a Profit After Tax (PAT) 
of Nu. 812 million, compared to Nu. 178 million in 2024—an increase of Nu. 634 million or 
356%. These results mark a historic achievement and the strongest financial performance 
ever recorded in Drukair’s history. Passenger revenue increased from Nu. 3,840 million in 
2024 to Nu. 5,117 million in 2025. Likewise, revenue from chartered flights also increased 
from Nu. 332 million to Nu. 430 million. The helicopter services also experienced growth, 
with revenue increasing from Nu. 185 million in 2024 to Nu. 194 million in 2025. To further 
support future expansion Drukair has strengthened its sales and distribution strategy by en-
hancing global market access through the successful migration to the HITIT Crane Passenger 
System. The Company also implemented key distribution initiatives including the Airline Pro-
motion group (APG) codeshare arrangement, interline partnership with Thai Airways, Turkish 
Airlines, Air India and Emirates. New strategic partnership with Worldpay for global payment 
getway was also successful. These collaborations have significantly improved international 
distribution and interline e-ticketing capabilities, thereby expanding Drukair’s global reach 
while enhancing customer convenience and satisfaction.

As part of Drukair’s commitment to Corporate Social Responsibility (CSR), the Tongsa Penlop 
Inspire Program (TPIP), founded by Yab Dasho Dhondhup Gyaltshen, restarted on 18th De-
cember 2025 with 47 student participants from 20 Dzongkhags. In addition, Drukair recruit-
ed six national Commercial Pilot License (CPL) holders on a temporary basis, providing them 
with valuable flying hours and a fixed monthly salary to support their professional develop-
ment and career advancement within the aviation industry. During the year, the Company 
also supported various national events of social importance through complimentary and 
concessional air tickets for public benefits. 

Drukair achieved a compact score of 98.58 % for 2025, resulting in full Performance Based 
Variable Payout (PBVP) for employees. Looking ahead, the company has set challenging tar-
gets for 2026, including total revenue targets of Nu. 7.34 billion, PBT of Nu. 851.31 million, 
and PAT of Nu. 655.46 million. 
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To enhance international connectivity and foster opportunities for tourism, trade, and cul-
tural exchange, the Company launched its first international service from Gelephu to Kolkata 
with a twice weekly frequency. The launch reflects Drukair’s commitment to expanding its 
network and supporting national development priorities, including the visionary Gelephu 
Mindfulness City project.

The 35th Annual General Meeting, held on 18th March 2026, acknowledged that Drukair 
achieved a historic milestone by recording its highest-ever revenue of Nu. 6.8 billion. During 
the year, the Company also attained a Customer Satisfaction Index (CSI) score of 4.19 for 
2025—the highest ever recorded by Drukair—ranking it the top performer among all DHI 
companies.

Future plans include achieving the International Air Transport Association (IATA) Operation-
al Safety Audit (IOSA) certification within 2026, which will enable interline agreements and 
code-sharing opportunities with other IATA member airlines. The Company will also work 
progressively for the acquisition of five new aircraft, the leasing of Airbus A320neo and the 
corporate jet conversion project to support operations for the Gelephu Mindfulness City 
initiative. With the induction of the Pilatus PC-24 into Drukair’s fleet, the Company remains 
committed to strengthening and expanding its charter service portfolio. The joint venture 
glider project will also continue to progress.

Drukair extends gratitude to His Majesty The King, the Royal Family, DHI, the Drukair Board, 
Government Ministries, Bhutan Civil Aviation Authority, Department of Air Transport, and 
finally all employees for their contributions to the company’s success in 2025. The achieve-
ments and milestones of 2025 reflect Drukair’s unwavering commitment to excellence, in-
novation, and customer satisfaction. With the collective efforts of its dedicated team, Drukair 
remains poised for continued success. 

Tashi Delek

Tandi Wangchuk

Chief Executive Officer
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COMPANY PROFILE 

Drukair is the National Airline of the Kingdom of Bhutan owned by the Royal Government of 
Bhutan through its Investment Wing, Druk Holding & Investments Ltd. The airline operates 
a scheduled networks within South Asia, some parts of Southeast Asia and Middel east 
region from its headquarters located in the beautiful valley of Paro in Western Bhutan.

The airline was established through a Royal Proclamation on April 5, 1981. It started 
commercial operations on February 11, 1983, from Paro, about 55 km away from the 
capital, Thimphu. Drukair began humbly with an 18-seat Dornier 228-200 that made its 
historic touch down at Paro airport on January 14, 1983, to the chant of inauguration 
prayers, cymbals, conches and the like, with maroon-clad monks, blessing the occasion 
and the plane. The first link was Kolkata, followed by eight destinations in South Asia. As 
more and more people took to the skies, not just to connect but also to enjoy perhaps the 
most breath-taking view of the Himalayan range, including Mt. Everest, Mt. Kanchenjunga 
and the highest unclimbed mountains in Bhutan itself, another Dornier was added to 
meet the increasing demand. 

Drukair had since then continued to upgrade its fleet; first to two BAE 146s in 1988, 
followed by Airbus A320 family, and an ATR for fixed wing services, one PC-24 and three 
Airbus H130 helicopters for rotary services as of December 2025.

The airline operates in eleven international airports in seven countries (Bhutan, 
Bangladesh, India, Nepal, Thailand, The UAE and Singapore) and four domestic airports 
for fixed-wing services. The rotary services provide mountain scenic charters, external 
sling load operations and other commercial charters apart from emergency services. 

VISION 

To be the leading airline connecting Bhutan and the world 

MISSION

Drukair, as a National Airline, shall provide safe and reliable air transport services, be 
competitive and meet the growing demands, and consistently meet customer expectations 
with excellence in service 

CORE VALUES

Safety, Standard, Service Excellence, Integrity, Teamwork and Open Door Culture 

SLOGAN

On the wings of the dragon 

DRUK AIR CORPORATION LIMITED
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BOARD OF DIRECTORS

Mrs. Pema Choden, Chairperson

Mrs. Pema Choden is the Secretary of the Ministry of Foreign Affairs 
and External Trade.  She joined the then Ministry in 1989 and has 
served in various capacities. Prior to being appointed as the Secretary, 
she served as the Bhutan’s resident Ambassador to Belgium and 
the European Union with concurrent accreditation to Sweden, the 
Netherlands, Denmark, Finland and Spain from April 2016 to January 
2021. She received her Bachelor’s Degree from Sherubtse College, 
Kanglung, Bhutan and a Diploma in International Relations from the 
Institute International d’Administration Publique (IIAP), Ecole Nationale 
d’Administration (ENA), Paris, France.

Mr. Karma Lotey, Board Director

Mr. Karma Lotey is the President of Yangphel Adventure Travel, one 
of Bhutan’s leading tour operators and has been on the top since 
its inception in 1988. Mr. Lotey has been with Yangphel since 1995 
and he has a bachelor’s in business majored in Marketing and an 
Executive Master’s in Business Administration from Devry University, 
Chicago USA.

DRUK AIR CORPORATION LIMITED

Mr. Karma Wangchuk, Board Director

Mr. Karma Wangchuk is the Secretary of the Ministry of Infrastructure 
and Transport and has over 35 years of work experience. He has a 
Bachelor’s Degree in Commerce from Sherubtse College, Kanglung, 
Bhutan, Post Graduate Diploma in Aviation Management from 
NUS Singapore and master’s in development administration from 
Australian National University, Canberra, Australia. 
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Mr. Dorji Nima, Board Director 

Mr. Dorji Nima is the Chief Operating Officer of Druk Holding 
and Investments (DHI). He has over 22 years of professional 
work experience. He has a bachelor’s degree in business 
administration from Madras University, India and master’s degree 
in business administration from Australian Graduate School of 
Entrepreneurship, Melbourne, Australia. 

Mr. Norbu Wangchuk, Board Director

Mr. Norbu Wangchuk is the Dzongdag of the Paro District 
Administration and has over 25 years of professional experience. 
He holds a master’s degree in international political economy 
and is a recipient of the Joint Japan/World Bank Scholarship. He 
previously served as Director of Technical Education and Director 
of Workforce Planning under the Ministry of Labour and Human 
Resources.

Ms. Carissa L Nimah Board Director

Ms. Carissa Louise Nimah is the Chief Marketing Officer at the 
Department of Tourism, under the Ministry of Industry, Commerce, 
and Employment, and has over 18 years of work experience 
leading global teams and orchestrating campaigns for luxury and 
international B2B and B2C brands. She possesses a multifaceted 
skill set, excelling as a writer, editor, marketeer, brand builder, 
and project manager, consistently delivering exceptional results 
aligned with corporate and financial objectives.

Ms. Nimah holds two bachelor’s degrees: a bachelor’s degree in 
journalism, and another in Political Science from the University of 
Queensland, Australia. Additionally, she holds a master’s degree 
in strategic marketing from the University of Wollongong, UAE, 
and is pursuing a part-time online Bachelor’s Degree in Law from 
the University of Southern Queensland, Australia.

Mr. Tandi Wangchuk, CEO & Board Director 

Mr. Tandi Wangchuk is the Chief Executive Officer of Drukair 
Corporation Limited. He has more than 35 years of work 
experience. He received his bachelor’s degree in electrical 
and Electronics Engineering from Bangladesh University of 
Engineering and Technology (BUET), Dhaka, Bangladesh and 
Master’s in Operational Telecommunication from Coventry 
University, Midlands, England, UK. 
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MANAGEMENT 

Mr. Gem Dorji Tshering, 
General Manager, 

Helicopter Services division

Mr. Tandi Wangchuk, 
Chief Executive Officer

Mr. Thrimchong Wangdi, 
General Manager, Engineering 

and Maintenance Division

Mr. Ugen Tashi, 
General Manager, 

Ground Operations Division

Mr. Nima Wangchuk, 
General Manager,  

Finance & Corporate 
Services Division

Captain Sonam Choeda, 
General Manager, Flight Operations 

and Crew Training Division

Mr. Wangchuk Tshering, 
General Manager, 

Commercial Division 
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INTRODUCTION

The Board is pleased to report on the Company’s performance for the period 1st January 2025 to 31st 
December 2025.

The financial year 2025 will be remembered as a defining year in the history of Drukair Corporation 
Limited. 

For the first time since its establishment, Drukair has achieved both record-breaking revenue and 
profit after tax in a single financial year. Operating revenue reached Nu. 6,880 million, while profit 
after tax increased to Nu. 812 million, representing a 356 percent growth compared to the previous 
year. These results reflect disciplined strategy execution, operational efficiency, and the continued 
strengthening of the Company’s financial position.

Drukair also maintained high standards of service delivery, achieving a Customer Satisfaction Index 
(CSI) score of 4.19, the highest among all companies within the DHI Group. This achievement reflects 
the dedication of the Company’s employees to safety, reliability, and service excellence.

During the year, Drukair advanced several key strategic initiatives, including the expansion of its fleet 
strategy, the induction of the Pilatus PC-24 aircraft, and the launch of its first international service from 
Gelephu. These developments position the Company to support Bhutan’s growing aviation sector and 
align with His Majesty’s vision for the Gelephu Mindfulness City.

1. OPERATIONAL HIGHLIGHTS

1.1. Fixed Wing Operations

In 2025, Drukair’s fixed wing fleet operated a total of 4,819 flights, representing a 9% increase over 
the 4,435 flights operated in 2024. This growth reflects sustained demand recovery, improved route 
optimization, and enhanced fleet utilization.

The total number of passengers carried, including charter operations, increased by 12%, reaching 
261,866 passengers compared to 234,845 in 2024. Scheduled passenger numbers alone increased 
by 9%, rising from 227,149 in 2024 to 247,270 in 2025. This steady growth demonstrates continued 
passenger confidence in Drukair’s reliability, safety standards, and service quality.

Cargo volumes also increased from 574 metric tons (MT) in 2024 to 630 MT in 2025, reflecting growth 
in trade-related movements and strengthened logistics connectivity.

A major milestone during the year was the launch of Drukair’s first international service from Gelephu 
on the Gelephu–Kolkata–Gelephu sector, operating twice weekly. This historic step signifies Drukair’s 
active role in positioning Gelephu as Bhutan’s future international aviation gateway in alignment with 
the Gelephu Mindfulness City development plans.

Across all competitive routes, Drukair achieved an average market share of 79%, reinforcing its 
dominant position in the Bhutan aviation market.

1.2. Rotary Wing Operations

Drukair Heli Services recorded 1,309 revenue flight hours in 2025, reflecting a 23% increase from 1,067 
hours in 2024. The increase was primarily driven by higher demand for Tourist Helicopter Charters 
and Helicopter Emergency Medical Services (HEMS).

With a fleet of three helicopters, Drukair further strengthened connectivity to remote and far-flung 
regions of the country. The expansion of rotary wing services has enhanced the Company’s ability to 
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respond to medical evacuations, search and rescue missions, and national priority operations, thereby 
combining commercial growth with public service responsibilities.

2. FINANCIAL HIGHLIGHTS

2.1. Financial Position Strengthening

Total assets increased significantly from Nu. 9,390 million in 2024 to Nu. 11,142 million in 2025, 
representing an increase of Nu. 1,752 million.

Non-current assets increased by 7%, rising from Nu. 7,933 million in 2024 to Nu. 8,463 million in 2025. 
This increase was primarily due to pre-delivery payments made for the acquisition of two Airbus 
A321XLR aircraft and three Airbus A320neo aircraft, advance payments related to aircraft acquisition 
and maintenance arrangements, and the acquisition of the Pilatus PC-24 aircraft during the year.

Current assets increased from Nu. 1,458 million in 2024 to Nu. 2,680 million in 2025. This growth was 
mainly attributable to a Nu. 1,184 million (321%) increase in loans and advances, largely on account of 
payments related to the corporate jet conversion project.

During 2025, Drukair received additional share capital amounting to Nu. 1,166 million, bringing the 
total share capital to Nu. 5,475 million. Furthermore, Nu. 812 million was transferred from retained 
earnings. As a result, shareholders’ funds increased by Nu. 2,046 million, representing a 120% increase 
from Nu. 1,709 million in 2024 to Nu. 3,755 million in 2025. This substantial strengthening of equity 
reflects improved profitability and enhanced financial stability.

Total non-current liabilities increased by Nu. 461 million (13%), rising from Nu. 3,596 million in 2024 to 
Nu. 4,057 million in 2025, mainly due to the deferred grant received for the PC-24 aircraft from GMCA.

Conversely, current liabilities decreased by Nu. 755 million (18%), falling from Nu. 4,085 million in 2024 
to Nu. 3,330 million in 2025. This reduction was primarily due to loan repayments and a significant 
decrease in unflown ticket liabilities amounting to Nu. 420 million (65%), reflecting improved operational 
stability and better liability management.

2.2. Income – Record Breaking Revenue Performance

3. The summary of financial performance for the year 2025 (in million Nu.) is shown in the table below:

Particular 2025 2024 Variance in Nu. Variance in %
Operating Revenue 6,880 5,400 1,480 27 %

Operating Expenditure 5,420 4,579 841 18 %

Operating Profit/(Loss) 1,460 821 639 78 %

Non-Operating Revenue 79 98 -19 -19%

Non-Operating Expenses 385 417 -32 -8 %

Profit/(Loss) before tax 1,154 502 652 130 %

Tax Expenditure 342 325 17 5 %

Profit/(Loss) after tax 812 178 634 356 %

Drukair’s operating revenue reached Nu. 6,880 million in 2025, representing a 27% increase over Nu. 
5,400 million recorded in 2024. This marks the highest operating revenue in the Company’s history.

Passenger revenue increased by Nu. 1,276 million, rising from Nu. 3,840 million in 2024 to Nu. 5,117 
million in 2025. Charter flight revenue increased by Nu. 98 million, from Nu. 332 million to Nu. 430 
million. Revenue from helicopter services increased by Nu. 8.79 million, from Nu. 185 million in 2024 
to Nu. 194 million in 2025.
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Non-operating revenue declined modestly by Nu. 19 million (19%), decreasing from Nu. 98 million in 
2024 to Nu. 79 million in 2025. This reduction was mainly due to a Nu. 24 million decrease in interest 
subsidies received from the Royal Government of Bhutan and lower interest income, along with a 
decline in miscellaneous income.

Despite the reduction in non-operating income, strong growth in operating revenue significantly 
enhanced overall profitability.

3.1. Expenditure Discipline and Cost Efficiency

4. The summary of operational expenditure is presented in million Nu. in the table below:

Particular 2025 2024 Variance in Nu. Variance in %
Flight operation cost 2,402 1,996 406 20%

Other operation cost 344 244 100 41%

Aircraft maintenance cost 551 283 267 95%

Other maintenance cost 21 16 5 31%

Employee cost 815 748 67 9%

Marketing and Sales cost 111 108 3 3%

Other Administration cost 291 341 -50 -15%

Depreciation 885 842 43 5%

Total operating expenditure 5,420 4,579 841 18%

Finance cost 385 417 -31 -8.%

Total operating expenditure increased by Nu. 841 million (18%), rising from Nu. 4,579 million in 2024 
to Nu. 5,420 million in 2025.

Flight operation costs increased by Nu. 406 million (20%) due to the 9% increase in flight operations. 
Aircraft maintenance costs rose significantly by 95%, increasing from Nu. 283 million to Nu. 551 
million, primarily driven by engine repair and major maintenance requirements.

Employee costs increased by 9%, rising from Nu. 748 million to Nu. 815 million, as the workforce 
expanded from 537 employees in 2024 to 554 employees as of 31 December 2025 to support 
operational growth.

Marketing and sales costs increased marginally by 3%, while administrative costs decreased by 15%, 
reflecting improved cost discipline compared to the previous year, which had included one-time write-
offs and foreign exchange losses.

Finance costs declined by 8%, from Nu. 417 million in 2024 to Nu. 385 million in 2025, due to prudent 
debt management and loan repayments.

Importantly, revenue growth outpaced expenditure growth, resulting in strong operating leverage.

4.1. Profitability – Historic Bottom Line Performance

Profit before tax rose to Nu. 1,154 million in 2025, compared to Nu. 502 million in 2024, representing 
an increase of Nu. 652 million or 130%.

Tax expenses amounted to Nu. 342 million, comprising current tax of Nu.107.35 million and deferred 
tax expense of Nu. 234.55 million.

Profit after tax reached Nu. 812 million, compared to Nu. 178 million in 2024, representing a remarkable 
increase of Nu. 634 million or 356%. This represents the strongest bottom-line performance in 
Drukair’s history.
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3. CUSTOMER CARE – HIGHEST CSI IN THE GROUP

The Customer Satisfaction Index (CSI) for 2025 reached 4.19, the highest score ever recorded by 
Drukair. This reflects a meaningful improvement of 0.12 points over the 2024 score of 4.07.

Importantly, the 2025 CSI score of 4.19 is the highest among all DHI Group companies, underscoring 
Drukair’s leadership in service delivery across the Group.

This achievement demonstrates that the Company’s record financial performance was matched by 
exceptional customer experience and service quality.

4. FLEET MANAGEMENT – STRATEGIC MODERNISATION AND FUTURE READINESS

Fleet strategy in 2025 was guided by two key imperatives: operational resilience and long-term 
national alignment.

In alignment with the development plans of the Gelephu Mindfulness City (GMC), the acquisition 
program for three Airbus A320neo aircraft and two Airbus A321XLR aircraft remains on track. These 
aircraft will replace aging A319 units and expand the Company’s network capability beyond traditional 
regional routes. The A321XLR aircraft, in particular, will enable longer-haul operations, opening new 
market opportunities and enhancing Bhutan’s global connectivity.

Pursuant to the strategic decision to convert aircraft A319 (A5-JSW) into a corporate jet configuration, 
the General Terms Agreement (GTA) was executed with AAR Engineering Services in Singapore. This 
initiative will create a high-value aviation asset capable of supporting premium corporate travel, 
national priority missions, and GMC-related engagements.

To maintain fleet flexibility and capacity optimization during this transition period, Drukair entered 
into a lease agreement with SMBC Aviation Capital for one A320neo aircraft, with delivery scheduled 
for the first quarter of 2027.

A major milestone during the year was the induction of the Pilatus PC-24 aircraft on 27th November 
2025. The PC-24 significantly enhances the Company’s operational versatility. It will support corporate 
travel associated with GMC development, medical evacuation missions, charter services, and selected 
domestic connectivity requirements. The induction of this aircraft represents both a strategic and 
operational strengthening of Drukair’s asset base.

The successful launch of the Gelephu–Kolkata international service further reinforces Drukair’s 
positioning as the primary aviation anchor for the future Gelephu International Airport.

5. HUMAN RESOURCE DEVELOPMENT AND ORGANISATIONAL STRENGTHENING

As of 31st December 2025, Drukair employed 554 personnel, comprising 475 regular staff, 75 contract 
employees, three temporary staff, and one daily wage employee.

During the year, 47 new employees were appointed while 33 employees separated from the Company, 
resulting in an attrition rate of 6.12%. The workforce composition stands at 64.40% male and 35.60% 
female employees.

The increase in manpower was strategically aligned with operational expansion, fleet growth, 
and enhanced service delivery standards. Recruitment was focused on strengthening technical, 
operational, and management capacities to support higher flight frequencies and expanded service 
offerings.

Drukair continues to invest in training, skill enhancement, and leadership development to ensure 
operational excellence, safety compliance, and succession planning. The Company recognizes that 
sustained performance is fundamentally driven by the capability and commitment of its people.
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6. CORPORATE GOVERNANCE

Drukair maintained full compliance with the Corporate Governance Code issued by DHI throughout 
2025.

During the year, seven Board Meetings and one Annual General Meeting were held, with quorum duly 
met at all meetings. The average attendance for Board Meetings stood at 87.76%, reflecting continued 
active engagement and oversight by the Directors.

As of 31st December 2025, the Board comprised seven Directors, including the Chairperson and 
the Chief Executive Officer. The Board continued to provide strategic direction, risk oversight, and 
performance monitoring in accordance with statutory and governance requirements.

Quarterly Risk Management Meetings were conducted to review and update the Company’s Risk 
Register and Risk Treatment Action Plan (RTAP). These were endorsed by the Board and submitted to 
DHI in line with governance protocols.

Board transitions during the year were managed smoothly, ensuring continuity and stability in 
strategic leadership.

7. CORPORATE SOCIAL RESPONSIBILITY

Drukair continues to uphold its responsibility as a national institution committed to community 
upliftment and social development. CSR initiatives are guided by the Corporate Social Responsibility 
Guidelines (2013) issued by DHI.

The third edition of the Tongsa Penlop Inspire Program (TPIP) returned on 18th December 2025, with 
47 students from 20 Dzongkhags sponsored for a one-week educational and cultural exposure visit to 
Thailand. This initiative, founded by Yab Dasho Dhondup Gyaltshen, remains one of Drukair’s flagship 
CSR program, aimed at empowering youth from across Bhutan.

The Company also supported various national events of social importance through complimentary 
and concessional air tickets for public benefit.

Recognizing the employment challenges faced by Bhutanese Commercial Pilot License (CPL) holders, 
Drukair temporarily recruited six national CPL holders under a CSR initiative. This enabled them to 
accumulate essential flying hours while remaining compliant with regulatory requirements, thereby 
contributing to national human capital development in aviation.

Customary Rimdos, Soekha, Rewsangchoe, and prayer ceremonies were conducted at the Headquarters 
and all four domestic airports for the well-being and safety of employees and passengers.

8. STATUTORY AUDIT REPORT

The statutory audit for FY2025 was conducted by M/s. Tshechu & Associates, marking their first year 
as statutory auditors for Drukair as appointed by the Royal Audit Authority.

The audit commenced on 20th January 2026 and concluded on 6th February 2026. The auditors issued an 
unqualified audit opinion for FY2025 and confirmed that the Company complied with all requirements 
of the Companies Act of Bhutan, 2016. There are no pending observations from previous financial 
years.

This clean audit opinion reinforces the Company’s commitment to transparency, financial discipline, 
and sound governance.
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9. WAY FORWARD – CONSOLIDATING STRENGTH, SCALING GROWTH

As Drukair enters 2026, the Company does so from a position of financial strength and strategic 
clarity.

The immediate priority remains to support and align with His Majesty’s vision for the Gelephu 
Mindfulness City. Drukair will continue to position itself as the primary aviation enabler for GMC’s 
development by expanding international connectivity, enhancing fleet capability, and strengthening 
operational readiness.

The Company is targeting IATA Operational Safety Audit (IOSA) certification within 2026. IOSA 
certification will enhance global credibility, enable broader interline and codeshare partnerships, and 
elevate Drukair’s international standing.

Following the signing of the interline agreement with Thai Airways in October 2025, Drukair will pursue 
additional interline passenger partnerships with major international carriers. These agreements will 
enable seamless multi-carrier travel under a single ticket, significantly extending Drukair’s global 
reach beyond its existing network.

The Company also intends to strengthen cargo operations through interline cargo partnerships, 
enabling end-to-end transshipment under a single airway bill, thereby improving service reliability 
and generating new revenue streams.

With the establishment of a dedicated Charter Services Section and expansion of Drukair Holidays, 
the Company aims to diversify tourism offerings while optimizing fleet utilization.

Drukair’s strategy for 2026 and beyond is clear: disciplined expansion, sustained profitability, 
strengthened governance, and continued alignment with national priorities.

10. ACKNOWLEDGEMENTS

On behalf of the Board of Directors, the Management, and all employees of Drukair, I convey our 
profound gratitude to His Majesty The King for His visionary leadership and unwavering dedication to 
the people of Bhutan.

We would like to express our sincere gratitude to Chairman, Board and Management of DHI for their 
continued guidance and support extended to Drukair. 

We extend our sincere appreciation to the Royal Government of Bhutan, the Gelephu Mindfulness 
City Authority, Bhutan Civil Aviation Authority, Department of Air Transport, Department of Tourism, 
and all relevant Ministries and stakeholders whose continued support and collaboration have been 
instrumental in achieving the Company’s strategic objectives.

Finally, the Board expresses its deepest appreciation to the management and employees of Drukair 
for their professionalism, discipline, and commitment, which made this historic year possible. We also 
thank our valued customers for their continued trust and loyalty.

The year 2025 will be remembered as a milestone in Drukair’s journey, a year of record performance, 
strengthened foundations, and renewed strategic confidence.

Thank you,

For and on behalf of the Board,				  

[Mr. Karma Wangchuk]

CHAIRMAN
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CORPORATE GOVERNANCE REPORT 

The company complied with the Corporate Governance (CG) Code issued by DHI. The 
company's Board held seven Board Meetings, six Board Audit Committee meetings, six 
Board HR Committee meetings and four Board committees for fleet expansion. 

CEO and Board Remuneration

For the year 2025, the Board of Directors received a fixed amount as a sitting fees. As such 
the remuneration is not based on commission or percentage of profits or turnover. Each 
Director  was paid a sitting  fee of Nu. 10000(Ngultrum ten thousand ) per sitting for every 
board meeting and Nu.5000(Ngultrum  five thousand)per sitting for Board committee 
respectively.

The remunerations paid to the Directors including the Chairman were Nu. 608,000 
(Ngultrum six hundred eight thousand) and ID tickets as entitled. The remuneration paid 
to the CEO was Nu.5,000,629 (Ngultrum Five Million Six Hundred Twenty-Nine Only), and 
ID tickets as per contract. 

Annual General Meeting

The 35th Annual General Meeting of Drukair Corporation Limited for the FY 2024 was held 
on 18th March 2026 at the DHI Board Room, Thimphu.

The AGM Resolved that:

The Directors’ report, Audited Accounts and the Auditor’s Report for the financial year 
ended 31st December 2025 as presented by the Board of Directors are adopted.

No dividend is declared for the financial year 2025. 

The retirement, appointment, and reappointment of the Directors for a term of two (2) 
years are endorsed.

The Appointment and Remuneration of Statutory Auditors are approved.

The payment of the remunerations and other benefits of the Chief Executive Officer and 
Board Directors is endorsed.

The PBVP is  approved based on the Compact Score of 98.58% for the year 2025.

Risk Management System

Drukair has established a robust risk management system to identify critical risks, assess 
their potential impact and associated costs, and ensure they do not hinder the achievement 
of the company's objectives. The system includes a regularly updated risk register and 
targeted mitigation plans, enabling the company to remain responsive to evolving risks 
and opportunities.

As of 2025, 13 risks have been documented in the register spanning HR, Finance, Engineering, 
Ground Operations, Airline Safety, and Rotary Operations. Of these, three are classified as 
Tier 1 (high-risk) areas, nine as Tier 2, and one as Tier 3 on an inherent basis. The two most 
significant risk areas are outlined below.
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Financial Risk — Aircraft Funding and Currency Depreciation

Sourcing funds for the acquisition of five aircraft and the depreciation of the Ngultrum 
against the US dollar are both rated Tier 1 for inherent and residual impact, reflecting 
their critical financial significance. To manage these risks, Drukair has adopted robust 
financial planning, hedging strategies, and cash flow management practices. Additionally, 
poor aircraft utilization has been identified as a combined financial and operational risk, 
addressed through:

•	 Close monitoring of operational efficiency

•	 Optimisation of flight schedules and proactive scheduling

•	 Expansion of charter operations to enhance aircraft productivity

Operational and Safety Risk Management

Operational risks across Engineering and Ground Operations — including human error 
in aircraft maintenance, technical issues at outstations, and flight delays — are assessed 
at Tier 3–4 in residual terms. Drukair continuously evaluates maintenance procedures, 
technical readiness, and operational protocols to minimise disruptions.

Airline safety risks such as bird strikes, Controlled Flight Into Terrain (CFIT), and adverse 
weather are carefully managed through safety management programmes, rigorous pilot 
training, and strict adherence to standard operating procedures, with residual risk levels 
maintained between Tier 2 and Tier 3.

In Rotary Operations, risks including pilot incapacitation, engine failure, and high-tension 
electrical wire hazards are all maintained at residual Tier 2, through regular pilot training, 
pre-flight hazard assessments, and systematic safety checks.

Drukair Risk Reporting Structure

Drukair's risk governance operates through four tiers, as illustrated above. Risk Champions 
within each division identify, assess, and report risks. Drukair Management implements 
controls and monitors residual exposure. The Board Audit Committee (BAC) provides 
oversight and escalates significant matters to the Drukair Board, which holds ultimate 
accountability for risk governance.
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By maintaining this structured system, Drukair proactively identifies and mitigates risks, 
safeguarding its operational and financial stability in line with global aviation standards.

Corporate Social Responsibility

As a socially responsible company, Drukair places a high priority on transparency, providing 
accurate and timely information, and promoting social well-being. The Corporate Social 
Responsibility (CSR) initiatives of the Company are guided by the Company Guidelines on 
Corporate Social Responsibility issued by DHI. The Company ensures the implementation 
of meaningful and sustainable CSR activities, including financial contributions and support 
for the benefit of communities.

The third edition of the Tongsa Penlop Inspire Program (TPIP) returned on 18th December 
2025, with 47 students from 20 Dzongkhags sponsored for a one-week educational 
and cultural exposure visit to Thailand. This initiative, founded by Yab Dasho Dhondup 
Gyaltshen, remains one of Drukair’s flagship CSR program, aimed at empowering youth 
from across Bhutan. The Company also supported various national events of social 
importance through complimentary and concessional air tickets for public benefit.

Recognizing the employment challenges faced by Bhutanese Commercial Pilot License 
(CPL) holders, Drukair temporarily recruited six national CPL holders under a CSR initiative. 
This enabled them to accumulate essential flying hours while remaining compliant with 
regulatory requirements, thereby contributing to national human capital development in 
aviation.

Customary Rimdos, Soekha, Rewsangchoe, and prayer ceremonies were conducted at the 
Headquarters and all four domestic airports for the well-being and safety of employees 
and passengers.

Policies and Practices of CEO and Board Evaluation

The evaluation of Board Directors and CEO has been carried out for FY 2025 as per the 
existing policies and practices of DHI for DHI owned companies.
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INDEPENDENT AUDITORS’ REPORT 
ON THE FINANCIAL STATEMENTS



DRUK AIR CORPORATION LIMITED

ANNUAL REPORT 2025 20



DRUK AIR CORPORATION LIMITED

ANNUAL REPORT 202521



DRUK AIR CORPORATION LIMITED

ANNUAL REPORT 2025 22



DRUK AIR CORPORATION LIMITED

ANNUAL REPORT 202523



DRUK AIR CORPORATION LIMITED

ANNUAL REPORT 2025 24



DRUK AIR CORPORATION LIMITED

ANNUAL REPORT 202525



DRUK AIR CORPORATION LIMITED

MIMINUM AUDIT EXAMINATION 
AND REPORTING REQUIREMENTS
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FINANCIAL STATEMENTS - 
STATEMENT OF FINANCIAL POSITION 

AS AT 31 DECEMBER 2025
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ACCOUNTING POLICIES AND 
NOTES TO ACCOUNTS
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RATIO ANALYSIS
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COMPLIANCE CHECKLIST
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